





 


  


 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  


 
Library                                    January 11, 2018 
R.J. Grey Junior High School                       7:00 p.m.                                 
                 


 
 


AGENDA  
 


1. Call to Order (7:00) 
 


2. Chairman’s Introduction – Amy Krishnamurthy (7:05) 
2.1. Annual Spring Town Elections  


 Acton last day to obtain nomination papers - February 2 
 Acton last day to file nomination papers with signatures – February 6 


o Acton 2018 Town Election Calendar 
 Boxborough last day to file nomination papers – April 3  


o Boxborough 2018 Town Election Calendar 
 


3. Public Participation  (7:10) 
 


4. FY19 ABRSD Superintendent Recommended Budget Presentation #2 – Bill McAlduff  
4.1.   Budget Update Memo (7:20) 


4.1.1.   Detail Line Item Budget  
  4.1.1.  1.A FY19 Revenue Detail 
  4.1.1.  2.A  FY19 Character Code Summary 
  4.1.1.  2.B  FY19 Character Code Detail (posted separately) 
  4.1.1.  3.A  FY19 Admin Responsibility Summary  
  4.1.1.  3.B  FY19 Admin Responsibility Detail (posted separately) 


4.2.   Capital Budget (included in 4.1) 
4.3.  Revolving Account Updates (7:45) 


4.3.1.  Food Services, Community Education, Athletics 
4.4.  ALG and BLF Updates (included in 4.1) 
 


5. School Building Committee Update – Mary Brolin (8:15) 
5.1.  Draft minutes from meeting on 12/13/17  


 
6. Merriam School Principal Update – Marie Altieri (oral) (8:25) 


 
7. Kindergarten Registration Update – Marie Altieri (8:30) 


 
8. Superintendent Search Update – Bill McAlduff  (8:35) 


8.1. Review and Approval of the Candidate Profile – VOTE (brought to meeting) 
8.2. Recommendation for Members of Screening Committee – VOTE  
8.3.  Recommendation for Salary Range - VOTE 
8.4.  Information on our site: http://www.abschools.org/home/superintendent-search  


8.4.1.  Search timeline 
 


9. Subcommittee Reports (9:30) 
9.1. Policy 


9.1.1.   Programs for Students with Special Education Needs – Second Read – VOTE- 
Dawn Bentley   


 







 


  


10. School Committee Member Reports (oral) (9:35) 
 
11. Consent Agenda (9:40) 


11.1. Statement of Warrants & Approval of Minutes 
11.1.1. Minutes of 12/14/17 meeting 


11.2. Donations to our Schools – Bill McAlduff   
11.2.1. Recommendation to Approve $16,000 Donation from the Friends of the Acton 


Libraries to the ABRSD libraries – VOTE  
11.2.2. Recommendation to Approve $2,000 Donation from Mark Lawrence 


Photographers, Inc. to the Jr High School to support student activities – VOTE  
11.2.3. Recommendation to Approve $1,000 Donation from Cain Electric for the 


Blanchard School Library – VOTE  
 


12. Open Meeting Law Complaint Decisions (2 received the morning of this meeting) 
 


13. FYI   
13.1. Thank you to Lueders Environmental Inc. for $50 donation to ABRSD 
13.2. CASE Collaborative Annual Financial Statements and Auditor’s Letter for year    


ending 6/30/17  
13.3. December 1, 2017 Enrollment Report and REVISED: Oct 1, 2017 Report 
13.4. Community Education Winter Catalogue - http://abce.abschools.org/catalog  
13.5. Family Learning Series - FY18 Calendar of Presentations 


14. Adjourn   (9:50) 
 
 
 
Next Meetings:   
 
ABRSC Budget Saturday Meeting, January 27 at 8:30 a.m. in the JH Library 
ABRSC Meeting, February 1 at 7:00 p.m. in the JH Library 
ABRSC Open Budget Hearing, February 15 at 7:00 p.m. in the JH Library (followed by regular 


meeting) 
Acton Town Meeting begins April 2 
Boxborough Town Meeting begins May 14 


 
 


Posted on 1/5/18 at 3:10 p.m.  
Reposted on 1/8/18 at 6:30 p.m. to add 6. Merriam Principal Update 


Reposted 1/11/18 at 12:30 p.m. to add 12. Open Meeting Law Complaint Decisions 
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William H. McAlduff, Jr. 


Interim Superintendent of Schools 


 


 
TO:  Acton-Boxborough Regional School Committee  
 
FROM: Bill McAlduff 
 
RE:  Superintendent’s Recommended FY19 Budget 
 
DATE:  January 10, 2018 
 


 
 
On January 11th there will be a number of brief budget presentations including an update 
highlighting what is now the Superintendent’s Recommended FY19 Budget, a presentation 
on capital spending for FY19 and presentations from: 
 
Dave Verdolino – Assessment detail and history 
Steve Martin – Athletics 
Erin Bettez – Community Education 
Kirsten Nelson – Director of Food Services 
 
In this memo I will speak to the Superintendent’s Recommended Budget, Capital spending 
recommendations for FY19 and some thoughts about developing a planning protocol for the 
establishment of an annual capital spending plan. 
 
Superintendent’s Recommended Budget: 
 
Included in the School Committee meeting packet is a copy of the slide presentation related 
to budget and capital spending.   
 
You will note that the recommended budget has decreased slightly from our preliminary 
budget presentation last month. Our budget guidelines remain the same. The decrease in the 
budget also decreases the community assessments. 
 
 







                     
 


At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships. 


WELLNESS     ‐     EQUITY     ‐     ENGAGEMENT 


Acton‐Boxborough Regional School District 
Superintendent’s Office 


16 Charter Road 
Acton, MA  01720 


978‐264‐4700  www.abschools.org 


+differences in the budgets and resulting assessments are as follows: 
 
Preliminary FY19 Budget   $89,566,023  +$3,475,532  (+4.0%) 
 
Recommended FY19 Budget  $89,398,500  +$3,308,009  (+3.8%) 
 


 
Acton’s Assessment – Preliminary $60,693,989  +$2,963,933  5.1% 
Acton’s Assessment – Recommended $60,693,989  +$2,823,092  4.9% 
  
Boxborough’s Assessment – Prelim.      $11,485,942    ($107,839)  (0.9%) 
Boxborough’s Assessment – Recco $11,459,261    ($134,520)    (1.2%) 
 


 
The reduction is mainly due to the use of an additional $150,000 from the Circuit Breaker 
Revolving Fund.  The Preliminary Budget planned a circuit breaker reimbursement offset for 
special education tuition expenditures of $2,510,000.  The recommended budget plans for an 
offset of $2,660,000.  Of this $2,660,000: we anticipate $2,400,000 from FY19 circuit breaker 
reimbursement and $260,000 from the circuit breaker revolving fund balance. 
 
The FY18 beginning year balance of this fund was $1,635,000. The FY18 Budget plan calls 
for using $100,000 leaving an estimated year-end balance of $1,535,000. As a result we 
would project the FY19 year-end balance of the circuit breaker revolving fund to be 
approximately $1,275,000. 
 
The remainder of the reduction comes from continuing refinements in our salary accounts.  
These adjustments are highlighted in the slide that summarizes the recommended 
expenditures.   
 
Capital Spending: 
 
Much work has been done over the course of the last two years in identifying capital 
improvement needs.  The Master Planning process and subsequent CIP process played a 
pivotal role in getting the district to its current place in the development of a new elementary 
school project. The CIP that was developed ($120M) has been subsequently pared down to a 
“mid-range” listing of approximately $14M in priority projects. Further work needs to be done  
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In developing a comprehensive funding plan to address these needs.  The FY19 capital plan 
identifies approximately $885,000 in spending from this mid-range list. The remainder of the 
FY19 capital spending plan identifies operations, preventive maintenance, and building based 
projects that are not on the mid-term list. In the past there has not been a cohesive funding 
plan to address critical building based projects as identified annually by Principals.   
 
For FY19 the SLT engaged in a process to do so.  Our hope is that the planning process 
utilized for FY19 will be developed further, once the FY19 Budget has been voted.  I look 
forward to sharing some preliminary thoughts about this as part of the slide presentation and 
then speaking further with the Budget Sub-Committee.  With their approval, we would 
anticipate coming back to the full School Committee (early spring) with a more complete 
description (including planning protocols) for the development of both a short term (3-5 years) 
and annual capital spending planning process.  
 
 
 
 
 
 
 
.  
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ACTON-BOXBOROUGH 
REGIONAL SCHOOL DISTRICT


SUPERINTENDENT’S 
RECOMMENDED FY19 BUDGET


School Committee Meeting


January 11, 2018


FY19 Budget - Presentation Schedule
Jan. 11    FY19 Budget Presentation #2


Superintendent’s Recommended Budget 
- Update: Detailed Line Item Budget
- Capital
- Athletics
- Community Ed
- Food Services


Jan. 27 Budget Saturday
FY19 Budget Presentation #3
Superintendent’s Recommended Budget (cont.)
SC FY19 Preliminary Budget Vote


Feb.1 FY19 Budget Presentation #4 
SC FY19 Preliminary Budget Updates
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Budget Dates - Regional Agreement
Town Meetings:
Acton - April 2, 2018
Boxborough - May 14, 2018
*(Budget vote deadlines count backwards from the earliest Town Meeting)


Preliminary SC Budget: Vote 
January 27, 2018 (Budget Saturday)
25 Days before final budget deadline
*(Vote is majority of members from each town)


Final SC Budget: Vote
February 15, 2018 (Public Hearing)
45 Days before earliest Town Meeting
*(Vote is 2/3 majority of weighted votes of full committee)
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Budget Guidelines for FY19


• All efforts will be made to secure approval of design funds for the 
building project and to maximize MSBA reimbursement. AB’s share of 
the Feasibility Study will come from E&D.


• Moving Jr. High and High School to later start times and elementary to 
single tier busing will be a priority. E&D will be used for the one time 
funds prior to state transportation reimbursement(FY20). The budget 
will increase over time to account for the increased cost.


• Short term capital needs will be addressed through annual funding.  
Medium term capital needs will be addressed by completing some CIP 
items in each budget for the next number of years. 


• All employee contractual obligations will be met. This is the highest 
year of the three year teachers’ contract (2.4% COLA). 
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Budget Guidelines for FY19


• In the fifth fiscal year of the new region, the assessment shift of the 
savings split between the two towns must be accounted for in the 
assessments to the two towns. The savings was originally divided 
giving the majority of the savings to Acton, and it is gradually moving 
back to the assessment being based on the enrollment from each 
town. 


• The needs of the increased number of English Learners will be 
addressed through staffing.


• Space will be evaluated to make every attempt to keep classes within 
class size guidelines. 


•
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FY19 Budget Assumptions: Revenues


Projected Funding Sources:


The FY19 preliminary budget is built around the following 
assumptions of funding sources:


• Minimum increases in Chapter 70 state aid ($25/pupil)
• Chapter 71 (transportation aid) level funded in dollars over 


FY18
• Interest income based on current yr. projected
• Medicaid revenues based on 3 yr. actual 
• E & D usage consists of:


• Historical appropriation - $200K
• Transition yr. use of $575K for single tier busing
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FY19 Budget Assumptions: Expenses


• Salaries to meet all contractual obligations


• Continued OPEB funding at $900K (no increase)


• Special Education programming in district where  
possible


• Health Insurance Premiums – currently estimated at 
0% rate increase


• Number of teaching sections at all grade levels based 
upon class size guidelines and enrollment projections


7


FY19 Budget Assumptions: Expenses


• Single Tier Busing at $775K (offset by one-time 
$575K use of E&D)


• Additional 4.4 (net) staff FTE  at $462K 


• Shift in classroom assistant funding to the operating 
budget (offset by reduction in utilities budget)


• Circuit Breaker reimbursement level funded in dollars 
compared to FY18 (use of $150K over FY18 amount)


• Capital spending of approximately $1,000,000 **


8
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Superintendent’s Recommended FY19 Budget


Proposed Budget


FY18    $ 86,090,491


FY19 $ 89,398,500 + $ 3,308,009 (+ 3.8%)


There has been a reduction of $167,523 from the   


Preliminary Budget presented last month 
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Preliminary FY19 Budget Revenues 


10


Acton Boxborough Regional School District


Superintendent's Recommended  FY19 Budget ‐ Revenues and Other Funding Sources


SC 11/9/2017 Preliminary
FY2017 FY2018 FY2018 FY2019
Actual Final Budget Projected Budget $ %


REVENUES FROM STATE AID:
Chapter 70 (Foundation Budget) Aid 14,696,071    14,804,931     14,859,361     14,995,436     190,505        1.29%
Regional Transportation Aid 1,411,898     1,307,373       1,307,373       1,307,373       -              0.00%
Regional Bonus Aid 77,640          49,000           49,000           25,000           (24,000)        -48.98%
Charter School Reimbursement 21,364          25,350           33,282           33,282           7,932           31.29%


Total State Aid 16,206,973 16,186,654   16,249,016   16,361,091   174,437      1.08%


REGIONAL ASSESSMENTS:
Table 6 Assessment - Acton 55,547,097    57,730,056     57,730,056     60,553,149     2,823,093     4.89%
Table 6 Assessment - Boxborough 11,503,148    11,593,781     11,593,781     11,459,260     (134,521)       -1.16%


Total Assessments 67,050,245 69,323,837   69,323,837   72,012,409   2,688,572   3.88%


OTHER REVENUES:
Earnings on Investments 93,344          -                93,344           100,000          100,000        100.00%
Medicaid Reimbursement 209,193        100,000          150,000          150,000          50,000          50.00%
Miscellaneous 100,897        30,000           38,400           -                (30,000)        -100.00%


Total Other Revenues 403,435      130,000        281,744        250,000        120,000      92.31%


OTHER FUNDING SOURCES:


Transfer from Reserve (E&D) Fund 200,000        450,000          450,000          775,000          325,000        72.22%
Total Other Funding Sources 200,000      450,000        450,000        775,000        325,000      72.22%


TOTAL REVENUES 83,860,653 86,090,491   86,304,597   89,398,500   3,308,010   3.84%


Change (19 v. 18 Bud.)
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Superintendent’s Recommended FY19 
Expenditures


11


Acton Boxborough Regional School District 
 Superintendent's Recommended FY19 Budget Analysis


FY17 FY18 FY19 FY19
Description - Character Code(s) Reference Actual Final Budget Prelim (Dec 14) Recco (Jan 11) $ %


was


Salary Expenditures - (01 through 14) 51,656,092    54,006,588      56,910,328        56,891,468        2,884,880     5.3% 56,910,328      


Employee Fringe Expenditures - (15 through 23) 13,420,261    14,046,747      14,254,060        14,254,060        207,313        1.5% 14,254,060      


Instructional Materials & Services - (24, 25, 26, 35) 2,344,426      2,405,404        2,559,722          2,556,722          151,318        6.3% 2,559,722        


Capital Asset Expenditures - (27 through 30) 3,214,112      3,123,827        3,175,018          3,178,018          54,191          1.7% 3,175,018        


Operations Expenditures - (31, 32, 37, 42 through 44) 2,914,904      3,223,121        2,780,990          2,780,990          (442,131)       -13.7% 2,780,990        


Student Transportation Expenditures - 39 764,856         887,468           1,664,657          1,664,657          777,189        87.6% 1,664,657        


Special Education Contracted Services - (38, 41) 7,070,741      7,267,034        7,110,000          6,960,000          (307,034)       -4.2% 7,110,000        


Assessments (Choice/Charter; Minuteman) - 48 431,353         766,658           680,000             680,000             (86,658)         -11.3% 680,000           


Other Expenditures - (34, 36, 40, 49) 408,580         363,644           431,248             432,585             68,941          19.0% 431,248           


GRAND TOTAL 82,225,323 86,090,491   89,566,023     89,398,500     3,308,009   3.8% 89,566,023    


FY19  v. FY18B


Superintendent’s Recommended FY19 Budget


• Overall, salaries are increasing 5.3%
This includes some new staff


• Second year of new 3 year Teachers Contract


• Third year of Office Support and Custodian 
Contracts


12
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Superintendent’s Recommended FY19 Budget


FY19 Salary Components


COLA Steps Total
•ABEA (Teachers) 2.40% 2.0% 4.40%
•Custodians 1.75% 1.0% 2.75%
•Office Support 1.75% 1.0% 2.75%
•Support Staff 2.00% 0.5% 2.50%
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FY19 Staffing: Recommended FTE Adjustments
Staffing FTE Adjustments


Position FTE Salary Position Reduced FTE Salary


Add 4th Grade McT 1 $55,000


Add 5th Grade McT 1 $55,000 Reduce 2nd Grade Douglas 1 $55,000


Add 4th Grade at Blanchard 1 $55,000 Reduce 1st Grade Gates 1 $55,000


Add 1st Grade at Blanchard 1 $55,000
Elementary Literacy/Social Studies 
Coordinator


1 $65,000 


English Language Educator (Gates) 1 $55,000 


McCarthy‐Towne Learning Center 
(Completion of multi‐year plan)


1 $55,000 


Conant Learning Center/Special Ed Team 
Chairperson (Completion of multi‐year plan)


1 $65,000 


Complete 1.0 String position ‐ 3rd year of 
phase in


0.4 $30,000 


Athletics Assistant Coaches –Year 2 of 3 Year plan $27,000


JH STEM Curriculum Coach/Specialist 1 $65,000


Reduce 3.0 Special Ed Assist 3 $90,000


Additions 9.4 $582,000 Reductions 5 $200,000


Net FTE Adjustments 4.4 $382,000


Health Insurance (3 fam/2 ind) 5 $80,000 


Total Salaries and Health Ins $462,000
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Superintendent’s Recommended FY19 Budget


FY19 vs. FY18 


Student Transportation + $777,189


Single Tier Busing: +$750K


FY19 Budget Cost: $175K + ($575K E&D 1x use) =$750K


___________________________________________________


FY20 Budget Cost: $175K + $195K = ($380K Ch. 71) =$750K


15


Superintendent’s Recommended FY19 Budget


Proposed Budget


FY18    $ 86,090,491


FY19 $ 89,398,500 + $ 3,308,009 (+ 3.8%)


No Single Tier Busing:


FY19    $ 88,648,500         + $ 2,558,009       (+ 3.0%)
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FY19 Preliminary Assessment - Summary


TOTAL Acton Boxborough


FY’19 Assessment $72,012,409 $60,553,149 $11,459,260


FY’18 Assessment $69,323,837 $57,730,056 $11,593,781


FY’19 Assessment Increase $2,688,572 $2,823,093 ($134,521)


FY’19 % Assessment Increase 3.88% 4.89% (1.16%)
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FY19 Recommended Capital


FY19 vs. FY18


Capital Spending + $ 286K
_________________________________________________________________________________________________________________________________________________


FY17 FY18 FY19


Capital Spending $273K $714K $1M    


18







1/10/2018


10


FY19 Recommended Capital
Acton-Boxborough Regional: FY19 Capital Spending - Superintendent's Recommended Budget


Source Item Item FY19 Inc. In FY19 Fund in Bldg O&M Tech/Fin
No. Name Request Prelim Recco FY18 CIP Capital Budget Budget Defer


CIP 1 Leary Field Lights $430,000 No $0 $250,000 $430,000


2 DDC Controls - BL $250,000 Yes $25,000 $25,000 $225,000
3 JH Window Frames $70,000 Yes $70,000 $70,000
4 HS Aud. Ceiling $325,000 Yes $325,000 $325,000
5 PD - Brick Sills $175,000 Yes $175,000 $175,000 $325,000
6 PD Chiller $427,500 No $0 $427,500
7 Asphalt Replacement $200,000 Yes $125,000 $125,000


$1,877,500 $720,000 $1,150,000


Other Capital 8 Admin. Building $75,000 No $0 $75,000
9 BL - P.Lot Improvement $65,000 Yes $65,000 $65,000


$140,000 $65,000 $65,000


OPS & Maint. 10 Floor Machine - HS $15,000 Yes $15,000 $15,000
11 Mower - Grounds $15,000 Yes $15,000 $15,000
12 Bobcat - Grounds $62,000 Yes $62,000 $62,000


$92,000 $92,000


Prev. Maint.  13 a Flooring $10,000 Yes $10,000 $10,000
b Flooring $7,500 Yes $7,500 $7,500
c Flooring $5,000 Yes $5,000 $5,000
d Flooring $5,000 Yes $5,000 $5,000
e Flooring $5,000 Yes $5,000 $5,000


$32,500 $32,500


FY19 Recommended Capital
BB - SH 14 a Commons $200,000 Yes $100,000 $100,000


b Floor Machine $13,800 Yes $0 $0
c EAC (Exterior) $27,500 No $0 $27,500
d Aud. Curtains $25,000 No $0 $25,000
e Aud. Light Control $32,500 No $0 $32,500
f AC Circulator Pump $25,000 No $0 $25,000
g Enclosed Tractor - Snow $20,000 No $0 $0
h EAC (Interior) $40,000 No $0 $40,000
i Copiers $22,000 Yes $0 $22,000


$405,800 $100,000 $100,000


BB - JH 15 a Conf. Tables/Chairs $15,000 Yes $14,500 $14,500
b Replace P.A. System $7,000 Yes $7,000 $7,000
c Flexi-Felt Glides $15,933 Yes $1,500 $1,500 $14,433
d Flooring $11,000 Yes $3,500 $3,500
e LCD Proj, Replace $10,000 Yes $0 $10,000
f Chrome Book Cart $6,600 Yes $0 $6,600
g Digital Signage $12,500 No $0 $12,500
h Recording/Editing Equip $2,500 Yes $0 $2,500
i Robotics Equipment $4,300 Yes $0 $4,300
j Cafeteria Acoustical $50,000 Yes $39,000 $39,000


$134,833 $65,500
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FY19 Recommended Capital


Conant 16 a M.O Renovation $20,000 yes $20,000 $20,000
b Asbestos Removal (CR) $20,000 No $0 $20,000


$40,000 $20,000


McT 17 a Flooring $12,500 Yes $7,500 $7,500
b Smartboards $10,000 Yes $0 $10,000


$22,500 $7,500


ME 18 Flooring $20,000 Yes $12,000 $12,000
$20,000 $12,000


BL 19 a Window Replacement $23,000 No $0 $23,000
b Flooring $21,000 No $0 $0 $21,000


$44,000 $0


V.A. 20 a 3 Kiln Replacements $15,000 Yes $5,000 $5,000
b HS Rm. 276W upgrade Yes


$15,000 $5,000


MUSIC 21 Chairs/Stands/racks $5,000 Yes $5,000 $5,000
$5,000 $5,000


TOTALS $2,829,133 $1,124,500 $325,000 $1,315,000 $115,000 $124,500 $55,400 $1,218,433


FY19 Recommended Capital
Thoughts About Capital Budget Process
• Beginning with FY20 develop a separate annual 


planning/development process for capital spending


• Internal working group develop 3-5 year plan with 
approval of Budget Sub-committee and SC


• Plan is updated each year


• Process begins in spring after Town Meetings


• Preliminary plan brought to Budget Subcommittee 


early September


• Approved by SC early October


• First Year (Spring 2018) start work on 3-5 year plan


• Aspects of CIP, operating and building based (not on CIP)


22
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Superintendent’s Recommended FY19 Budget


Questions & Discussion


23
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FOOD SERVICES 
DEPARTMENT


Kirsten Nelson


Director of Food Services


School Committee Meeting 1/11/2018


Mission


• Our mission is to serve high quality, nutritious lunches in a 
comfortable, welcoming environment in all of our schools.
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Overview
• The lunch program consists of seven on-site kitchens


• We serve hot lunches daily in all of the schools


• Breakfast is currently being offered at HS, JHS, Conant, 
McT and Merriam


• The lunch program is an integral part of our school 
system


• Very clean kitchens – BOH inspector says our kitchens 
are the cleanest around


• Hard working staff


• We are the busiest restaurant in Town!


• Recipient of the Healthier US School Challenge award for 
our elementary schools


New Initiatives


• Breakfast is now being served at McTowne, Merriam and 
Conant.


• Extended Day Lunch is being offered at all elementary 
schools and the Community Ed After School Program


• Boar’s Head Deli at the Junior High


• All of our ordering is through our Point of Sale System


• Free and Reduced lunch applications are now available 
through the SchoolCafé Mobile App


• Recycling and Composting


• Overhaul of Food Services Website: Coming Soon!
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Boar’s Head Deli at the High School


Boar’s Head Deli at the Junior High
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Other Services Provided


• Catering for School Events


• Monthly specials such as soups, quiches, breads offered 
to staff


• Boar’s Head deli meat sliced to order for staff on the go!


• Bag lunches for field trips


• Opening Day Cookout for 7th grade students


Recycling and Composting


• New and Exciting!


• We partnered with facilities and are soon going to be 
offering recyclable/compostable lunch trays.


• Our goal for this year:


• Roll out the Recycling and Composting at the Junior High 
on January 22, 2018


• Roll out the High School in April/May


Other schools will follow……..no set date as of right now.
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Mass. Farm to School


• Every year we participate in the Farm to School Program


• These students are husking corn for the menu at Conant


Cooking Club


• We offer two sessions each year. 


• Deb Rimpas, Jean Tibbetts and Kirsten Nelson are the 
advisors for the Cooking Club at the RJ Grey Junior High.
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Food Tastings and TEC Collaborative


• We are part of the TEC Collaborative


• Currently we bid with 92 other school districts 


• We conduct taste tests for all of our different items with 
students


Food Service Website


• Our website can be found at www.abschools.org


• We post our menus


• Information pertaining to free and reduced meal pricing


• Lunch Prices


• SchoolCafe information


• Pictures of lunches, celebrity guest servers, etc.


• The fun times we have with our students in health class 
to develop recipes







1/8/2018


7


Point of Sale
• System allows students to pay cash or debit their lunch 


account


• Parents/guardians can add to their student accounts by 
cash/check or with a credit card payment through the 
portal, SchoolCafe.


• Food Services generates weekly emails for all balances 
below $5.00 (not including $0 balances)


• A la carte restrictions are available through SchoolCafe


• A mobile app is available for parents/guardians through 
SchoolCafe to make payments, view student purchases 
and apply for free and reduced lunch.


• We track our inventory and orders through the point of 
sale system


Lunch Prices
Year HS and RJG Elementary


2011-2012 $2.10 $2.35 POS 10/2011


2012-2013 $2.20 $2.50


2013-2014 $2.75 $2.75
Regionalization
with Blanchard


2014-2015 $2.75 $2.75


2015-2016 $2.75 $2.75


2016-2017 $2.75 $2.75


2017-2018 $2.75 $2.75


The High School and the Junior High have tiered lunch pricing to $3.75 
(Example Smoothie lunch is $3.25, Salad Lunch is $ 3.50-$3.75, Boar’s 
Head Deli Sandwich is $3.50)
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Paid Lunch Equity


• Each year we need to review our prices to make sure we 
are in line with the Paid Lunch Equity.


• Our current average lunch price is $2.89. The rates for 
FY2018-2019 Paid Lunch Equity have not yet been 
released. 


Student Eligibility
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Breakfast Counts


Reimbursable Lunch Counts
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Equipment
Year Equipment


Purchases
Equipment


Repairs


2014-2015 (FY15) $25,165 $14,284


2015-2016 (FY16) $8,883 $23,561


2016-2017 (FY17) $30,828 $21,056


2017-Present (FY18) $3,526 $21,096


Receipts and Expenses


June 30, 2016


Receipts $ 1,808,325


Expenses $ 1,738,542


Prepayments/Liability $ 155,058


Fund Balance* $ 650,636


June 30, 2017


Receipts $ 1,782,427 


Expenses $ 1,727,163


Prepayments/Liability $ 164,701


Fund Balance* $ 696,257
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Fund Balance 


• Our current fund balance as of 12/31/17 is $665,297.00


• The DESE recommends we have a total of three months 
operating expenses available in our fund balance which 
we do have.


• Recommendation: At this time we are recommending no 
lunch price increase. We will wait to see what the new 
Paid Lunch Equity Rate will be for the upcoming year and 
evaluate at that time.


It takes a Partnership


• Parents/Guardians


• Faculty and Staff


• Our motto is: A well fed child is ready to learn.







1/8/2018


12


Retiring after all these years!
Angie started in September of 1987
Heidi started in August of 1996


Thank you for letting us serve your 
children each day!
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Community Education


Departmental Presentation
January 11, 2018


Erin O’Brien Bettez
Director


1


Revenues 
FY16  $2,790,041
FY17  $3,179,569


Expenses
FY16  $2,565,900
FY17  $2,753,622


3 Revolving Funds – Self Sustaining


2
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Positions Supported by Community Education
Community Education Office (6)


District Custodians (6)*


Extended Day (28)
(7 Head Teachers/Staff Leaders, 15 part-time assistant teachers, 6 high school aides/tutors)


Central Office Staff (4)*


Driver Education instructors (13)


Basketball Referees/Timers (70 students, 10 adults)


Pool Staff (25 part-time plus pool manager)


A/V support staff (10)


Summer Day Program Staff (39)
CIT Leader, LIT Leader, 3 “Specialists,” 5 Head Counselors, 16 Junior Counselors, 13 Extended


Hours Counselors


Evening Assistants (2) and Saturday Monitors (1) 


Snack Shack at Lower Fields (14)


Independent contractors/vendors who offer classes (100+)


* These positions funded from additional sources as well.


3


FY17 Community Education Support to 
the District & Community


• Custodian Salaries $ 240,544.00
• Weekend clean up at Lower Fields $     9,391.00
• Finance Staff Support/Central Office $   49,217.00
• Extended Day Gifts to Conant, Gates, McCarthy-Towne $ 190,965.00
• Conant Enrichment $     3,229.00
• Gates Enrichment $     3,947.00
• McT Enrichment $     4,293.00
• JH A/V Stipend $     3,500.00
• JH/HS A/V Supplies $     3,292.00
• Fitness Center @ HS Maintenance $        500.00
• Installed Air conditioning in 4 JH classrooms $   10,336.00
• Provide Port-A-Potties to users of Leary Field $     2,100.00
• Contributed to Tennis Court maintenance/equipment $        312.00
• Tennis Court nets/repairs $        405.00
• School/Community Auction Donations $        325.00


$522,357.00


4
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After so many years …!


5


Highlights


 Transitioned to an online Use of Facilities Reservation System


 Absorbed Summer School online registration into our “branch” 
saving $2,850


 Began working with local colleges to find summer staff who are 
pursuing education degrees and who are part of the federal
Work-Study program


 Applied for and received grants from A-B United Way to support 
children at our Summer Day Program and new health/wellness 
initiative at Extended Day


 Added a new Driver Ed car, minimizing cancellations when one 
needs repairs.


6
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Challenges


• Space limits offerings


• Support children need at school each day is same at 
before/after school programs and the Summer Day 
Program.


Goals


• Support the smooth transition of before and after school 
care programs 


7
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Historical Analysis of Table 6 
with Projections thru FY2022


January 11, 2018


1


ABRSD
2


Share of Enrollment by Town


For Assessment Purposes –
1. Three-year average K-12 students
•Used to allocate: revenues, E&D use 
•All expenditures EXCEPT noted below
2. Three-year average 7-12 students
•Used to allocate costs for elementary 
debt service pre full regionalization
3. Info-only from FY2015-2019
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ABRSD
3


Regional Assessment Based on 
Share of Enrollment by Town


Historical and Current:
FY2015 A – 84.2% B – 15.8%
FY2016 A – 84.7% B – 15.3%
FY2017 A – 84.9% B – 15.1%
FY2018 A – 85.0% B – 15.0%
FY2019 A – 84.8% B – 15.2%
Note – Each 0.1% represents, in dollars, from  
~$60K-$73K over the period shown above.


ABRSD
4


Regional Assessment Based on 
Share of Enrollment by Town


Current and Projected:
FY2018 A – 85.01% B – 14.99%
FY2019 A – 84.82% B – 15.18%
FY2020 A – 84.55% B – 15.45%
FY2021 A – 84.14% B – 15.86%
FY2022 A – 83.72% B – 16.28%
Note – Each 0.1% represents, in dollars, from  
~$70K-$82K over the period shown above.
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ABRSD
5


“Projected Benefit” by Town


Supersedes enrollment -
based on cost allocation for 


first five years’ assessments, 
per Appendix A of the 
regional agreement


Fixed “base budget” reduced by “projected benefit”
Resulting percentage determines the assessment


ABRSD
6


“Projected Benefit” by Town


FY2015 A – 80.0% B – 20.0%
FY2016 A – 87.5% B – 12.5%
FY2017 A – 90.0% B – 10.0%
FY2018 A – 82.5% B – 17.5%
FY2019 A – 60.0% B – 40.0%


Note – the greater (or lower) the benefit share, 
the greater the reduction (or addition) to each 
town’s actual assessment (“benefit shift”).
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ABRSD
7


Impact of “Projected Benefit”


ACTON – Assessment Allocation
(per previous slide)


Enrollment-based Per Appendix A


FY2015 84.2% 82.4%
FY2016 84.7% 82.6%
FY2017 84.9% 82.8%
FY2018 85.0% 83.2%
FY2019 84.8% 84.1%
See slide to come for financial impact (assessment shift).


ABRSD
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Impact of “Projected Benefit”


BOXBOROUGH – Assessment Alloc.
(per previous slide)


Enrollment-based Per Appendix A


FY2015 15.8% 17.6%
FY2016 15.3% 17.4%
FY2017 15.1% 17.2%
FY2018 15.0% 16.8%
FY2019 15.2% 15.9%
See slide to come for financial impact (assessment shift).
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ABRSD
9


Impact of “Projected Benefit”


Assessment Shift* by Fiscal Year -
FY2015 $1,061,165 1.8%
FY2016 1,359,325 1.1%
FY2017 1,460,921 1.9%
FY2018 1,243,599 1.8%
FY2019 514,976 0.7%


* - Reduction to Acton’s assessment;
Addition to Boxborough’s assessment


ABRSD
10


Impact of “Projected Benefit”


Total Five-Year Assessment Shift -
FY2015-19 $5,639,986


Average Annual Assessment Shift -
FY2015-18 $1,281,252
FY2019 514,976
FY2020 425,000
FY2021 25,000


Thereafter, 100% enrollment-based assessment
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ABRSD
11


Future Assessment Drivers


1. Labor Contracts; General Inflation
2. Health Insurance Cost Trends
3. Chapter 70/Foundation Budget 
4. Student Enrollment Demographics
5. New Elementary School Project
6. Adequacy of District Reserves
7. Servicing Special Needs Populations
8. Implementation of New Initiatives
9. Other (Internal and External Factors)


ABRSD
12


Questions?











































District Enrollment FY18 Salary
Years of 


Experience
Acton-Boxborough 5700
Belmont 4466 $203,741 3
Concord/Concord-Carlisle 3300 $200,000 1
Dedham 2700 $184,049 4
Harvard 1098 $165,000 4
Hingham 4354 $196,283 17
Marblehead 3100 $185,000 5
Milton 4150 $204,895 10
Nashoba 3391 $199,500 2
Needham 5661 $224,155 12
Reading 4300 $183,067 9
Wachusett 7300 $179,409 4
Wellesley 5100 $230,863 6
Westford 5093 $192,909 12
Weston 2154 $205,000 1
Wilmington 3391 $155,000 Interim
Winchester 4500 $199,565 3
Sudbury/Lincoln-Sudbury*
   -Lincoln-Sudbury 1600 $194,000 5
   -Lincoln 1221 $195,674 6
   -Sudbury 2651 $197,862 7


1-9-18


Superintendent Salaries
Comparable Communities







TIMELINE/TASKS	FOR	SELECTING	A	SUPERINTENDENT	
ACTON-BOXBOROUGH	REGIONAL	SCHOOL	DISTRICT	


1-11-18	
TASK	 RESPONSIBILITIES	 DATE(S)	


Community	Needs	Assessment	


School	Committee	determines	focus	
groups/interviews	–	Admin;	Staff;	
Community/Parents.		District	schedules	
and	notifies	public,	etc.		NESDEC	
conducts	focus	groups/interviews	and	
develops	candidate	profile	


December	2017	/	
January	2018	


Candidate	Profile	Submitted	 SCHOOL	COMMITTEE/NESDEC	 January	9,	2018	


Screening	Committee	Selection	
Advertise/Recruit	and	select	
members	


SCHOOL	COMMITTEE/LIAISON	
(NESDEC	provides	guidance)	


Selection		
January	11,	2018	


Begin	Review	of	Applications	
(i.e.,	Application	Deadline)	 NESDEC	 January	19,	2018	


1st	Interview/Selection	
Workshop	with	Screening	
Committee	(2-3	hrs.)	
	
	
2nd	Screening	Committee	
Workshop	(1-2	hrs.)	


NESDEC	&	SCREENING	COMMITTEE	
Meeting	1:	Review	procedures,	develop	
questions,	set	interview	schedule,	
distribute	application	packets	(Open	
Meeting)	
	
Meeting	2:	Review	applications,	affirm	
interview	schedule	(Executive	Session)	


January	25,	2018	
7:00	p.m.	


	
	
	


January	29,	2018	
7:00	p.m.	


Interview	Applicants	(up	to	5	
Finalists)	


SCREENING	COMMITTEE	
(NESDEC	will	set	up	interviews	and	notify	


candidates	of	status)	
February	1-12,	2018	


Determine	candidates	to	
recommend	to	School	
Committee	by	date	noted	


SCREENING	COMMITTEE	
Candidates	listed	alphabetically	


On/about	
February	12,	2018	


Announce	Finalists	 SCHOOL	COMMITTEE	 By	February	15,	2018	


Finalist	Visits	and	Interviews	


SCHOOL	COMMITTEE	
(NESDEC	will	set	up	interviews	and	notify	


candidates	of	status)	
Note:	Vacation	February	19-23,	2018	


February	/	Early	
March	2018	


Possible	Visits	to	Finalists’	
Districts	


SCHOOL	COMMITTEE	
(NESDEC	will	set	up	visits)	 Early	March	2018	


Select	Superintendent	 SCHOOL	COMMITTEE	 March	15,	2018	
(tentative)	


	
Please	note:	dates	may	be	subject	to	change.	


































































































































































































